@ Directpath Consulting LLP




Our Professional Consulti

¢ IT Architecture Design and SI:
Want to design a new IT Architecture for your ex-

isting business?

Going for IT expansions? Not Sure about which
Hardware/Server/Storage to be purchased? Want

to implement Disaster Recovery (DR) site?

Looking for Hardware Sizing & Capacity Planning

solutions?

ng Services:

¢ Performance Engineering:

Performance has become a key element to the
Business Growth. Let your systems be Web based,
Client-Server Architecture or Virtualized Servers,
we will tune it to the Business expectations under
this core service. Thus, enabling your business to

grow “N” fold.

We can test your applications using automated
testing tools for ensuring the application scalabil-
ity, identifying and fixing issues such as Memory
Leaks, CPU spikes which are under peak users load

(also known as Stress Testing).

We can check your application changes or releas-
es from Quality per se (QA) of the code or releas-

es.

Yes, our expert Design and System Integration (SI)
consulting service will help you to get the correct
IT Architecture & well sized Hardware with proper
capacity to support the Business growth down the
line. So, you need not worry about the hardware /
IT part of your business. Thus, you can focus

more on your core business.

't
A2y
=
=
o
t
=
=
S
£
£
£
=
£
&=
£
&
E
=
£
f
£
2!
£
!




b

Ins sy

”le///:é'éess
e

¢ Custom IT solutions and Education:

Do you need a customized IT solutions which is
suitable to your business need? Not able to get

solutions from the standard products?

Yes, we will give you a custom IT solution which
will be designed to suite your requirement. Also,
we can enhance the functionality of your existing
solution according to the business expectations,

performance and scalability per se.

Apart from that we can give corporate training to
your IT teams to make sure that they are on the
leading edge of the technology and make use of
that technology in your daily IT needs. Thus,

helping your business to stay ahead in technolo-

8Y.

¢ Business Intelligence (Bl):

Business Analytics has gained a huge importance
over last decades. You can take business decisions
based on the data extracted from the Data Ware-

house (DWH) by querying the old historic data.

Our service will help you to Design, Build and Im-
plement a Data Warehouse for your business re-
guirements. We will also help to design the re-

ports for extracting the key decision factors such
as Q-to-Q growth, sales across regions, revenues

dacCross products etc.

We will help to tune the existing DWH reports /
gueries for optimal performance and resource uti-

lizations.
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Our Approach:

Gather the

information

Analyze the
data and pin

point the
bottleneck

Implement the
solution

]

Monitor and
Confirm the

resolution

¢ Case Study: A major public sector bank in India

Problem Background:

A leading government public sector bank in India faced problem of slow-
ness of their Core Banking Application daily during business hours. This
had impacted thousands of customers of the bank across the India and
slowly bank started to lose their business due to this issue.

Solution:

Our expert team exactly pin pointed the issue and fixed the same by
working with their Database Vendor. We monitored the system for next
few weeks and confirmed the problem resolution. Now, branch users
can perform their business operations without slowness during business
hours.

Business Benefits:

The fixing of the Performance issue of the Core Banking application has
made the Bank to give more services to their clients more efficiently.
Also, bank could migrate all their Branches to the Core Banking applica-
tion after fixing the performance issue.

Now, bank can offer more products and services to the clients and this
has improved bank’s revenues and client base as well.

¢ About our Consulting Services:

Our professional consulting services are carefully designed based on the real world scenarios and

cases which are best suited for new edge IT solutions. Our services are aimed to deliver business

benefits to the clients and thus enabling their business growth.

¢ About Us:

We are a team of professionals based in Bangalore, India, with IT experience over a decade and
worked with major clients in Banking, Healthcare, Retail domains in India, APAC and USA (North

America) for their IT consulting requirements.

We trust in long term relationship with our clients and growing together with them.
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